
•Develop 

Investment Strategy

Phase 1

Late September – end NovemberJune – October 2008

Phase 2

–Benchmark other states’ 

transportation 

successes

–Develop strategies and 

goals

–Estimate cost 

–Set up policies and 

governance

–Project Prioritization  

–Develop options to pay for 

improved mobility 

• Leveraging existing 

revenues

• Examining new 

equitable and 

sustainable resource 

options

January –

– Legislative and/or 

budgetary actions

– Refine policies

– Translate to operating 

plans 

– Continued improvement of 

project delivery

•Begin Execution of 

Strategy
•Support Strategy with 

Resources

Phase 3

Develop 

Investment Strategy
Execute with Focus

Support Strategy with 

Resources

Building management capacity at GDOT

Building relationships with partners

IT3 > Investing in 

Tomorrow’s Transportation Today
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